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We have been hearing the term “outsourcing” for a 
long �me now, and seeing companies outsourcing 
different ac�vi�es of their businesses, but in the 
past few years there's been a new trend and we 
have been hearing the terms “onshoring,” 
“nearshoring,” “offshoring” and, of course, 
“remote teams.” In this eBook I explain why 
entrepreneurs, businesses and companies are 
looking into onshore remote teams and, if not, why 
they should take advantage of this to become more 
profitable and grow faster.

First, I would like to start by clarifying the 
differences between outsourcing, onshore, 
nearshore, and offshore. 



Outsourcing was first recognized as a business 
strategy in 1989 and it's a prac�ce in which the 
company hires another company to perform and 
be responsible for exis�ng ac�vi�es that could 
have been done internally, giving control to the 
company providing the service.
 
When a company outsources an ac�vity, it pays 
another company to perform that ac�vity and to 
be responsible for the outcomes of the ac�vity. The 
company outsourcing the ac�vity doesn't have 
control over the team or staff performing the 
ac�vity. 

Outsourcing works well when you don't want to do 
recurrent ac�vi�es because you don't have the 
�me or people and these ac�vi�es don't impact 
your core business or clients. This prac�ce works 
well for ac�vi�es like accoun�ng, taxes, and 
payroll. The ac�vi�es can be outsourced to a 
company in the same country or in another 
country. 

Outsourcing



These three terms refer to the reloca�on of a business 
process, ac�vity, or staff while keeping control over the 
process or ac�vity as well as the staff working on it. The 
difference between these three terms is where the 
team doing the ac�vity or process is located:

Onshoring: The team is located in the same country.

Nearshoring: The team is located in a neighboring 
country (if nearshoring in the USA this would include 
Canada or Mexico).

Offshoring: The team is located in another country far 
away (e.g., India or the Philippines).

The main difference between outsourcing and the 
other three terms is that in outsourcing, the company 
providing the services is responsible for all of the 
outcomes and is the one in control, while in onshoring, 
nearshoring, or offshoring, the original company 
remains in control and the staff work directly for it. This 
also applies to intellectual property; in outsourcing, the 
owner is the company providing the service, while in 
the other three, the owner is the original company. 

Onshoring, nearshoring, and offshoring.



You might have heard some great stories about 
offshoring, but maybe also some horror stories, 
mostly due to the cultural and �me zone 
differences between the company's country and 
the offshore country. When offshoring started, 
the main goal was to save money; quality came 
second or even third, so most companies were 
offshoring into India or the Philippines, which 
have great talent and really low wages. However, 
the cultural and �me zone differences made it 
difficult to work seamlessly or to make their 
offshore teams feel like a part of the company's 
culture.

Work culture has changed vastly in the past 
decade and companies are pu�ng a high priority 
into building a unique culture so that staff can be 
highly mo�vated and loyal and feel like a part of 
the company. This has proven to have successful 
results, as each company's unique culture affords 
a compe��ve edge. This has made offshoring 
difficult as it's almost impossible to share a 
company's work culture to its offshore team.  



Companies wan�ng to have the benefits of offshoring without sacrificing their work culture as well as facing 
�me zone differences are using the nearshoring model and hiring teams from a neighboring country. This 
way, their remote team or staff becomes an extension of the company, understanding and living out the 
company's values and culture and working together to achieve company goals.

There are many benefits to having a nearshore remote team or even just one nearshore staff member.  Some 
of the main benefits include the following:

Guaranteed substantial 
savings on payroll.

Controlling and sharing your culture. The culture of your extended remote team 
is your company's  culture. The team works directly for you. There are  no 
integration problems.

You select your team; 
the recruitment process 
is tailored to your needs.

Reduced employee 
turnover rate.

Less time spent on 
transactional HR 
functions.



Increased productivity 
and profitability.

Customizable team 
size.

Same time zone. No 
overseas staff working 
in the middle of 
the night.

Distance. Having a nearshore remote team means you  can easily visit them or fly 
them to you to train them inhouse.

Flexibility and scalability 
in outsourcing your work.

You can see more benefits here:
 h�ps://www.remoteteamsolu�ons.com/benefits/

Don't forget to Read our eBook about 
the benefits and how to get the most 

of a Remote Team.
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Advantages of a remote team vs outsourcing.

Is your own team:
You interview and pick your team in your own terms. 

You have the direct relationship and they report 
directly to you.

They become part of your company, forming a great 
relationship, loyalty and full commitment.

Total control:
You control what your team does and how they work.

They work under your companies’ protocols, process 
and policies.
 
Your team will always be available to be contacted, 
for meetings, conferences, etcetera.

Experience:
You interview and pick your team in your own terms. 

Cost:
This is not a onetime service; this is your team 
working for your company saving more than 60% of 
your costs.

Flexibility:
You have the flexibility and capability to grow and 
hire, as you required.

Multidiscipline:
You can have a team specialized in different 
disciplines and skills.

Productivity:
With the proper tools, productivity is maximized.

Communication becomes completely certain. 



Who can benefit from using a nearshore remote team?

Entrepreneurs and companies of all sizes can 
benefit from having a nearshore remote team or 
even just one single remote staff member. 
Nearshoring gives access to the talent, resources, 
and facili�es needed to expand or grow your 
business as well as to realize projects. As 
men�oned in Deloi�e's 2017 Global Shared 
Services Survey, “Shared services centers (SSCs) 
deliver greater value year a�er year.” 

Being an entrepreneur is not easy. It usually 
means having a �ght budget, lacking staff, and 
having to wear different hats while doing non-
value-added ac�vi�es. By taking advantage of the 
benefits and costs of a nearshore remote staff 
member/team, an entrepreneur can have a full-
�me execu�ve assistant or a small team of two or 
three people to help with the ac�vi�es and 
growth of a new company.



Businesses of all sizes are also taking advantage of 
having nearshore remote teams. Fortune 500 firms 

have been using this model for decades (it started with 
offshoring their manufacturing plants) and now they 
have remote teams located in different countries to 

help them grow and expand. 

Nearshore remote teams can give small and medium 
sized businesses (SMBs) the necessary talent without 
sacrificing their budgets and scales, allowing them to 
grow quickly. Having a nearshore remote team allows 

SMBs to expand their team capaci�es by having staff or 
talent that in other ways would be impossible due to 

costs, as well as preven�ng them from needing to invest 
in equipment and infrastructure.  



You get what you pay for.

One important thing to always have in mind when 
considering nearshoring is that, like with 
everything else, you get what you pay for. There 
are companies that focus on having the lowest 
costs, even if it means paying the minimum wage, 
working in bad office spaces, and having a poor 
working culture, which incurs hidden costs like 
high employee turnover rates, poor work quality, 
retraining, and others. While this might work for 
some companies, at Remote Team Solu�ons we 
strive to provide the best talent and quality, being 
the place where people want to work. We are 
proud to pay all of our team members above 
average rates and we have great office spaces, as 
we know that having the best local talent with low 
turnover rates gives our clients huge value while 
s�ll saving around 60% of their costs. 

You should always choose the right nearshore 
partner, one sharing the same culture as your 
company.



Why Mexico?

Mexico is the natural and best place to have a 
nearshore remote team. It is a neighboring 

country with a strong cultural affinity to the US, 
English is its second langue, it is in the same �me 

zone, and it has a low cost of living.

Mexico has a popula�on of more than 129 million 
people, as well as many globally accredited 

universi�es, producing excellent talent and skillful 
people. 

Most Fortune 500 companies have business 
offices in Mexico. 

As reported on Top Highlights from Deloi�e's 2017 
Global Shared Services Survey, proximity ma�ers 
more than ever. While cost remains a top priority 

when establishing or reloca�ng share service 
centers, organiza�ons are increasingly 

emphasizing proximity to exis�ng opera�ons or 
headquarters.



Why La Laguna Mexico 
vs Other countries.

Your team won’t be working in the middle of the 
night.

Same time zone:

Only 350 miles south of Texas, La Laguna culture is 
similar to the USA.

Culture:

Being the neighborhood of the USA, English is a 
second language.

Language:

Mexico has a population of more than 130 million 
and is the destination for the Fortune 500 companies 
due the talent pool and cost advantages. La Laguna 
is considered as one of the  top 5 educational hubs in 
Mexico, with globally accredited universities and an 
immense talent pool.  

Biggest Talent Pool:

You get 45 hours per team member per week 
instead of 40. 

Working hours:

No need to travel around the world to see your team; 
you can also easily fly any of your team members for 
onsite training. 

Distance:



Tools.

To be able to get the most out of your remote team, it is important to have the right tools. You can check our 
eBook – “The Best Tools for Remote Teams”, where we present what we think are the best tools in each 
category, from communica�on to project management, and their costs. 



contact@remoteteamsolutions.com (800) 449-0189

Vist:
www.RemoteTeamSolutions.com

For more eBooks visit: 
https://www.RemoteTeamSolutions.com/blog
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